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NHSE North West Faculty for Advancing Practice


The North West Faculty for Advancing Practice supports PCN’s, Practices and other primary care organisations to develop Advanced Practice (AP) roles in primary care.
Is my organisation ready to implement and support Advanced Clinical Practice?
The checklist is based on the key principles of the Multi- professional Framework for Advanced Practice in England and should be carried out by the senior education lead responsible for Advanced Practice, this may be a GP, Practice Manager or an AP lead. When considering the development of an Advanced Practice role, this checklist will assess your readiness.
How do I complete this checklist?
Rate your extent of readiness on a scale of 1 to 5, as detailed below:

	Rating score
	1
	2
	3
	4
	5

	Rating description
	Nothing yet planned
	Planned
	Developing
	Progressing
	Ongoing monitoring

	Rating summary
	Emerging
	Developing
	Maturing



	Area to check

	Examples of evidence
	Rating
	Actions for Improvement

	Organisational Leadership and Strategy

	There is clear commitment, understanding, support and oversight of Advanced Practice (AP) roles at senior (executive/director/partner) level within the organisation
	· Named Partner/Executive/senior manager with a reporting line to the Practice/ PCN/ Organisation Senior Management Team (e.g., GP partner, AP Lead, PM, Board member)
· Named lead reports to or has representation in key clinical education workforce & governance groups at ICS/ ICB/ Primary Care Boards and regional AP groups
	
	

	AP role has been identified as a key strategic innovation to workforce design within an Organisation to meet a specific service/ population need/ delivery of National Agenda / long term plans 
	· Organisational AP strategy/ workforce plans
· Business case
· Job Plans/ Job Description mapped against the 4 pillars of AP in line with the MPF for Advanced Practice in England
	
	

	There is an appropriate governance structure in place, and the organisation has been signed off as a Unified Learning Environment (ULE) prior to any trainee APs/ learners starting their Masters programme

Useful resources:
Centre for AP Governance Maturity matrix  
NHSE Education Quality Framework and Strategy
	· Named lead has oversight over the AP workforce including trainees and is identified as the reporting line for all APs (embedded in JD, Organisational chart and Job plans)
· Completion of Primary Care readiness checklist
· Governance systems, policies, strategies, CQC rating
· Business case, workforce plans
· Evidence of engagement with the Training Hub ULE audit team.
· Completed and up to date ULE audit in place prior to trainees starting their Masters Programme
· Ongoing engagement with PCTH 
	
	

	There is a clearly identified budget for ACP development
	· Budget / Finance reports/ workforce plans
· Confirmed funding for substantive post on completion of Masters 
· Structured development plans, based on individual practitioner needs, in place for all APs 
	
	

	There is evidence of integration and engagement with the local Primary
Care Training Hub (PCTH) and Regional Faculty for AP
	· Evidence of links and regular communication with PCTH AP lead and Regional AP Faculty (eg emails/ key individuals on distribution list for PCTH and Faculty newsletters)
· APs and trainee APs enabled to attend PC ACP forum. 
	
	

	Workforce planning and recruitment

	There is clarity about the proposed AP role and its associated scope of practice, how it will be integrated into the wider workforce and how all 4 pillars of AP will be utilised to meet service need 

Useful Resources:
Area Specific Capabilities

	· Trainee AP Job Description covers all four pillars of MPF for AP, provides clarity over purpose of role and outlines scope of practice relevant to specific practice setting, service requirements, professional background and legislative policy
· Most relevant/ appropriate Area specific capability/ nationally agreed curriculum / roadmap to practice framework to the proposed role has been identified, agreed and mapped to the role for sign off during Masters programme / Preceptorship
· Appropriate trainee AP JD and Job Plan in place
· Workforce plans, AP Strategy 
	
	

	There are robust processes in place for recruitment, selection and ongoing support for trainees to facilitate their development and career progression 
	· Pre-Employment /Employment checks have all been carried out including verification of professional registration and fitness to practice 
· Appropriate trainee JD in place
· Inclusive and equitable recruitment process
· AP Strategy
· Involvement of appropriate stakeholders (including relevant HEI)
· AP recruitment and selection strategy in place to ensure that selected trainees meet the university entry requirements and are prepared for the demands of Masters level education and training.
· Robust induction plan in place
· Robust processes to monitor progress and support trainees in difficulty 
	
	

	Supervision and support from the organisation

	There is a governance structure/ framework in place for supervision of trainee APs

Useful resources:
Centre for AP Governance Maturity matrix 
AHPs Job Planning: a best practice   guide 
Supervisor Readiness Checklist


  
	· Practice/organisation have completed the readiness to support supervision checklist.
· Each trainee has a named co-ordinating Educational supervisor (and identified associate supervisors as required)
· Named supervisor has completed the supervisor readiness checklist.
· Supervision timetables (minimum 1 hour per week) are in place to monitor progress and development of trainee and embedded into the Job plan of both trainee and supervisor
· Job plans for trainee APs (and Supervisors) provide time for on the day clinical supervision/ debriefs, training and work-based assessment.
· There is an Individual learning plan in place
· Supervision strategy included in Business case and AP and workforce strategy and inclusive of plan to replace supervisor in event of prolonged leave/absence from work.
· Appropriate processes in place to support trainees in difficulty, or those with a change in circumstance, personal/ workplace issue or quality concern, or are unable to complete the programme  
· Annual appraisal process
	
	

	There is an organisational commitment to provide protected study time/ study leave/ CPD/ Supporting Professional Activities and ongoing progress review for all trainee APs to ensure they meet the requirements of HEI Programmes 
	· Job plans, contracts of employment, AP strategy
· Individualised Learning Agreement (which may include time for shadowing/observation/ planned placements)
· Time for tripartite review meeting with the employing organisation, HEI and trainee/ learner
· Regular completion of TNA and individual learning plan
	

	

	Named Supervisors have completed training in supervision, utilise the ‘Advance practice workplace supervision minimum standards’ 
to guide their practice and have on-going support to maintain capability within their role as outlined in the ‘Advanced practice Supervisor capabilities framework’ and ‘Workplace supervision for APs’ documents.

Useful Resources:
Wider Workforce Clinical Supervisor’s Course
AP Supervisor e-Learning NHSE SE
AHP Educator Framework
Educator Workforce Strategy
AP Supervisor Training resources NHSE E of E
Multiprofessional Educator learning Library
	· Strategy/structured process for identifying and utilising suitably experienced Advanced Practitioners, Doctors or other Healthcare professionals as supervisors.
· Supervisors have completed the readiness to support supervision checklist
· Supervisors provided with support and time to undertake induction, training, CPD and evaluation for their educational role, and carry out their responsibilities as supervisors (embedded in JD, Job plan)
· Local supervisor database 
	
	

	Ongoing requirements

	Quality Assurances
	· CQC -Any changes from inspection outcomes/ratings are highlighted to the PCTH AP Lead
· Change in Circumstances are raised through submission of a completed CiC form
· Quality concerns are raised via submission of a quality concern form 
· Annual review of readiness for advanced practice and action plan
	
	

	There are organisational mechanisms for evaluating the impact of Advanced Practice roles
	· Service evaluation, audits, 
· Collation data -National KPIs, outcomes & quality metrics
	
	

	There are organisational processes in place to ensure ongoing governance and safety of AP roles post completion of the Masters  
	· AP Strategy, and TNA
· Annual AP appraisal process and structured development plans
· AP Supervision Strategy with provision of ongoing supervision for every AP
· SPA/ CPD policy documents
· Support to maintain professional portfolio and professional registration/ revalidation
· Ongoing evaluation of scope of practice
· Job plans include SPA time/CPD
	
	

	There are links with specialty specific ACP networks eg professional bodies, PCTH, Medical Royal Colleges
	· AP strategy, network events
	
	


If you require any additional support whilst completing this checklist, please email the North West Faculty for Advancing Practice: england.acp.nw@nhs.net

Please note, this self-assessment tool is to help organisations/practices establish their organisational readiness and will not have an impact on any future funding an organisation may receive to support advanced clinical practice.

Please also refer to the Workplace Supervision for Advanced Clinical Practice when completing the checklist.
This readiness checklist has been adapted with the kind permission of the London Faculty for Advancing Practice.
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