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What Is Supervision?
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Supervision in Advanced Practice

Each trainee potentially with different
starting points

Different professions and registrations nmcn:a:::."fsé General
working in less traditional roles at an Pharmaceutical

health Council
advanced level hc pc p‘fé‘i‘f'és_lﬁ‘oi?!e
counci
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Integrated Approach

Appoint a Co-ordinating Education
Supervisor to follow the developing advanced
practitioner trainee through their training

Range of Associate Supervisors matched
to support specified aspects of the
practitioners advanced development.
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HEE Supervision Resources

Health Education England

- Advanced practice workplace supervision The Centre for
vancing Practice
.. - Advanced practice
o Minimum standards for supervision workplace supervision
> Employers advanced practice supervision T
action plan

o Readiness to become an advanced practitioner
o Supervisor readiness checklist

[IVHS|
Health Education England

» Workplace Supervision for Advanced Clinical prici
Practice and supporting videos et e

An Integrated multi-professional
approach for practitioner
development

 Governance of advanced practice in health and
care provider organisations

Developing people health and healthcare
www.hee.nhs.uk
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https://healtheducationengland.sharepoint.com/:f:/s/APWC/EmAJA06X-gpBvtFLrhtlnjYBdY0idWqu_kkipWi3_s36PQ?e=tNz9Ms
https://advanced-practice.hee.nhs.uk/workplace-supervision-for-advanced-clinical-practice-2/
https://advanced-practice.hee.nhs.uk/resources-news-and-events/governance-of-advanced-practice-in-health-and-care-provider-organisations/

Advanced Practitioners — Reqgistered

Professionals

Remain registered in their

Advanced qualifying profession
Practitioners

Are not substitutes or
s replacements for other

- professions

Practice at an advanced
level within the scope of
their registration

General
Pharmaceutical
Council

health & care
C C professions
council
Nursing &
nm‘ : MldWlfery
Council
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Advanced Practice - an Evolving
Workforce
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Advanced Practice and Specialty
Frameworks

m Health Education England
Health Education England

e b= o
Advanced Clinical Practice in Acute vanced Practice In Mental Health

Some specialties have s Giarpi Pk iculum and Capatltes Framework
established training and ;
governance frameworks with
a recognised career path.

https://advanced- B\ N —
practice.hee.nhs.uk/credent
jals/
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https://advanced-practice.hee.nhs.uk/credentials/

Exploring Options for the Integrated Model

Critical reflection on an observation
of a clinical skill or consultation

Case based discussions

Communication skills development
through coaching

Professional support and well being

Photo by Wonderlane on Unsplash
Action learning sets

Facilitated discussion on challenging
situations such as conflict resolution,
difficult conversations etc

Educational progress and personal

FOUR PILLARS OF ADVANCED PRACTICE learning plans
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Model for Integrated Supervision
Il

Supervisor Competence
Development & Capability

Supervision

Supporting practitioner
development and

Integrated maintaining patient safety
Approach

Professional Individual

Development Learning Plan
& Transition
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Supervisor Agility and Trainee Difference
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Supervisor Agility and Trainee Difference

An advanced practice trainee may be developing to
an advanced level in a familiar setting where they

8 J 0
may have worked for some time and accumulated I ‘ I
varying amounts of skills and knowledge before
starting their training. Unlike a time limited specialty

training placement

be restorative
with a record

should meet structure and

the learning purpose with critical rfoofggiigﬂal and action
needs of the defined thinking and E | t plan at the

trainee learning reflection evelopmen conclusion of
outcomes the session
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Supporting a Professional Leap of Faith

» Socio-professional transition to advanced level

» Applying advanced level, knowledge, skills and ways of being
In practice.

« Navigating the transition from expert to advanced level
novice to advanced level expert.

How does role transition affect the experience of trainee Advanced
Clinical Practitioners: Qualitative evidence synthesis

Overcoming the challenges of role transition for trainee
advanced clinical practitioners

Advanced Practice Podcast — Episode 5, Dealing with feelings of

i @HardingDebs ] =
imposter syndrome
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https://onlinelibrary.wiley.com/doi/10.1111/jan.13446
https://advanced-practice.hee.nhs.uk/regional-faculty-for-advancing-practice-south-west/south-west-faculty-podcasts/
https://www.magonlinelibrary.com/doi/abs/10.12968/gasn.2020.18.5.35?af=R
https://advanced-practice.hee.nhs.uk/regional-faculty-for-advancing-practice-south-west/south-west-faculty-podcasts/
https://advanced-practice.hee.nhs.uk/regional-faculty-for-advancing-practice-south-west/south-west-faculty-podcasts/
https://www.magonlinelibrary.com/doi/abs/10.12968/gasn.2020.18.5.35?af=R
https://www.magonlinelibrary.com/doi/abs/10.12968/gasn.2020.18.5.35?af=R
https://onlinelibrary.wiley.com/doi/10.1111/jan.13446
https://onlinelibrary.wiley.com/doi/10.1111/jan.13446

the team

Same Team Different Role
o 00 9 oo

wibig  TIRAME

practitioner and for
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Considerations for Supervisors

3 three year supervisory O

relationship
 Curriculum/programme of
learning which differs from the Advanced -
medical specialty curriculum Level Safety
_ _ Practice
« Supporting and encouraging

independent practice while
maintaining professional and
public safety.
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Career Long Supervision

- Career long supervision to support professional and gﬁ:ﬁ:?;ceutical
public safety Council

* Responsibility as a registered professional h ealth & care

« Supervisors as role models with appraisal and Cpc P

personal development objectives linked to ongoing

) Nursing &
supervisory development nmc Midwifery
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Supervision: Evolving Across the
Professions

A Reference Guide
for Postgraduate Foundation and

Specialty Training in the UK
Health Education England

The Centre for
Advancing Practice

Workplace Supervision for
Advanced Clinical Practice:

An integ d multi-prof.
approach for practitioner

development
Deveioping pecple hoalth and healthcare o
wwwhoe.nhsuk 1

Advanced practice workplace supervision copmed.orqg.uk/gold-quide
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https://healtheducationengland.sharepoint.com/:f:/s/APWC/EmAJA06X-gpBvtFLrhtlnjYBdY0idWqu_kkipWi3_s36PQ?e=tNz9Ms

Workforce for Patient Benefit
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Organisational Barriers and Facilitators

HISTORIC PRACTICES
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Creative Approaches to Optimise
Supervision

Critical reflection on an observation
of a clinical skill or consultation

Case based discussions

Communication skills development
through coaching

Professional support and well being

Action learning sets

Facilitated discussion on challenging
situations such as conflict resolution,
difficult conversations etc

Educational progress and personal
learning plans

FOUR PILLARS OF ADVANCED PRACTICE
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Flexible Responsive Supervisor
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Quality and Quantity of Supervision

@ Weekly supervision B i Bl
The Centre for
. . . Advancing Practice
At least once a month with the coordinating Advanced practice
SuperViSOI‘ workplace supervision

Think creatively

Skilled and knowledgeable about what you
are supervising

& Knowing when someone else is . .
ot unique

i) better placed to provide supervision v
practice

Ongoing supervisor development

advanced-practice.hee.nhs.uk
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Learner Centred

INHS |
. .. Health Education England
Some will need more supervision than others and at The Centre for
. . . Advancing Practice
different points in the development process. Advanced practice
workplace supervision

Minimum siandards for supervision

Ultimately about maintaining professional and public
safety

be restorative

should meet structure and allow for focus on with a record
the learning purpose with critical rofessional and action
needs of the defined thinking and g | t plan at the

trainee learning reflection evelopmen conclusion of
outcomes the session
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All Dimensions of Supervision

KﬂOWlng When Somethlng SItS 0UtS|de Of Proctor’s (2001) model of supervision

supervision and when to signpost to another
form of support, associate supervisors, staff
support, counselling etc.

Workplace S
Supervision for 2
Advanced Clinical
Practice and
supporting videos

Supporting the
maintenance of standards well-being and the impact
of practice and care of practice demands

Formative:

Supporting learning and
development, knowledge

and skills

Normative: Restorative:

Supporting professional

advancingpractice.sw@hee.nhs.uk
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https://advanced-practice.hee.nhs.uk/workplace-supervision-for-advanced-clinical-practice-2/
https://advanced-practice.hee.nhs.uk/workplace-supervision-for-advanced-clinical-practice-2/
https://advanced-practice.hee.nhs.uk/workplace-supervision-for-advanced-clinical-practice-2/

Summary of Advanced Practice
Supervision

Learner Centred Approach
Advanced Secondary

Practice Multiple Professions & Care
Supervision Registrations

N\ I Evolving Workforce
‘ Primary Hospice &

- An Integrated Model Care Community

Professional & Public Safety
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Thank youl!

Listen to Go to our Contact
more Website us
Podcasts
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https://advanced-practice.hee.nhs.uk/regional-faculty-for-advancing-practice-south-west/south-west-faculty-podcasts/
https://advanced-practice.hee.nhs.uk/regional-faculty-for-advancing-practice-south-west/south-west-faculty-podcasts/
https://advanced-practice.hee.nhs.uk/regional-faculty-for-advancing-practice-south-west/
https://advanced-practice.hee.nhs.uk/regional-faculty-for-advancing-practice-south-west/
https://advanced-practice.hee.nhs.uk/regional-faculty-for-advancing-practice-south-west/contact-the-south-west-faculty/
https://advanced-practice.hee.nhs.uk/regional-faculty-for-advancing-practice-south-west/contact-the-south-west-faculty/

